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ECONS Imgienertation Project Plan
D [Task Name Start | Finish | P8 Jan 18 [I8Feb 18 T Mar 18 BT Apr 12 B2 Apr T Tamay 18 Fam
3 M | T |wl|TlF M| T lwlT s | s |lm
1. Project Orientation 05102119 07/02118| | (] T 4 T i ¥ i
Kick off meeting ana Pre-investigation T00% 050219 osozie | e o2 ! ' ! ! ' !
Set up Working Team and Detail project plan 100% 050218 orozne| | - ! ' i ! ' !
2. Identify Information Requirement 100% 080219 280219 | i i | i
Documents Data and Existng reports Collection 100% DAm2/18 12102718 | - { ! i i
Interview the relavant staffs and managements 100% 1302119 28/03110| | —_— i i ) !
Software Installation 0% 08102119 ! ! ! | 1
Computers and Network Preparation 0% og/2ita ! e ! ! ! !
ECONS's database Preparation 0% 13702119 1 - 1 1 i i
install Software and Database 50% 12103718 i i i | |
T1 | 4. Identify Conversion Approch and System Mapping 68% I - = 1 i
System Mapping 0% i 1 !
Daily used Forms and Reports Customization % i ! ! !
Prepare the Tramng Flan 80% ' ] | — ' !
Prepare the Conversion Plan 0% | | | e ! 1
Approve System Mapping and Conversion Plan 0% 25004118 ! ! | | ' |
. Product Training 63% 01/05/19) i i i e -
Training Preparation 6% 0i/si1e ! ! !
Training 50% 1506/10 | I ! e
System Conversion 0% 01107119 i i i i i
System Test 0% 0107718 ! i i H |
Conversion Support and Follow up 0% 310710 i b [ I )
2% | Project outcome 0% 07102119 ! = = n : = =y
Project Team Organizabon T00% g ! @ qrmz | ! ! ! ! !
Detad Project Flan 100% 0702110 i @ Qrio2 | i i i i i
Survey Report 100% 2802119 i i @ 282 | i i i i
Installation Report 0% 261031 Za0ang| | | 1 2§03 I 1 1
installation Manual 0% 28038 2609719 | ; I » 2fl03 ; I !
Installation DVD 0% igmane zamae | ! ! * 2§03 ! ! !
Standard Software Manual 0% /0319 2emaE | ! : » 240 ! : !
System Ovenviw Report 0% 30048 | | | i i o 3004 | | |
33| Reporting Plan 0% 30/04710| | I % i i o 3004 | | :
3| Modification Fian 0% 3no4iig| | ! 1 ! ! o 3004 | | !
[3#|  Training Schedule 0% 30/04rie| | ! ! ! ! o 30004 | 1 !
[ 3|  Gonverision Pian 0% 300418 30041 | ! i I ! o 3004 | | i
3 | Training Materials 0% oH06i1e oaDane| | | | i I ' 1@ 04
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TEAM ORGANIZATION
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REQUIREMANT ANALYSIS

SURVEY

- Overview Training - As Is Business Flow
- Existing Reporting Plan
- Finding and Recommendation
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AS IS BUSINESS PROCESS
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Standard = 95% Delivery on time

PROBLEM

New Standard = 100% Delivery on time
80%

Standard not achieve

Standard achieved
but a higher standard is now
required

95%

Standard = 100% Delivery on time

Not consistency achieved

12



2019-09-02

PROBLEM
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Performance  |nformation  Efficiency Control Economic Security
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MAPPING

MAPPING
MAPPING B RESULT

- To Be Business Flow
- GAP Analysis

- Modify List

- Custom From/Report
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TO BE BUSINESS PROCESS
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INSTALLATION
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INSTALLATION
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INSTALLATION

&> on cLouD
VPN VDI

- DATA BASE _
- CUSTOM FROM/REPORT - €cons/ey side
- CUSTOM FROM/REPORT
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Virtual Private Network Virtual Desktop Infrastructure
SERVER ON CLOUD Client SERVER ON CLOUD Client
- €cons/By Side - DATA BASE - BROWSER
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TRAINING ”
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- Overview
- Work shop
- Practice On The Job
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SYSTEM TEST

SYSTEM TEST
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CONVERSION

CONVERSION

- Cut Off
- Parallel
- Pilot Run
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CONVERSION
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ECONS

(Enterprise Control System)

Distribution

manufacturing
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Financial And Accounting
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EXTENDED ERP
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(Mobile Inventory Tracking)

i

;
" o - .
o Yuiinsrenisviedudn ’ dnludadie uas Q Fudan@u dawn1s Scan OR Code o davia Packing List

r #¥13 QR CODE TAG | .

o et ° \BinTngAu d3n3 Scan QR Code

Foyatudinanda daBud da8n13 Scan QR Code

0
°a€'w QR CODE TAG o SuBudsnnisaiauin & If’“"“’_‘ﬁ"“" TOIH ScaniQRICosSy
#38n13 Scan QR Code - R
- Asavuiudn

50

25



2019-09-02

ENHANCED SHOP FLOOR
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INTELLIGENCE REPORT
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KEY SUCESS
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V KEY SUCCESS

01

MANAGEMENT INVOLVEMENT

02
TEAM WORK
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